
Waterfall Model - Project Flow 
 
Client Requirement 
Based on Client Requirement. Service Provider create: 
RFP - (Request for Proposal) 
RFP Short list (Client) 
Shortlisted Service Providers will create: 
POC (Proof Of Concept) (Prototype/Dummy Software) 
POC Short list (Client) 
Final Selection Done 
SOW(Scope of Work) Sign off Between Client and Service Provider (Product, Money)  
 
Person Responsible - BA/SE (Business Analyst / System engineer) For Requirement Gathering 
BRD (Business Requirement  Document) 
FSR (Function Requirement Document) 
HLD (High Level Design Document) Technical 
HLD Review Call With Developer 
HLD Review Document ( All Stake Holder Will Do Signature and finalize) 
 
Person Responsible - Developer  
AD Document (Artifact Design) 
AD Review Call with BA/SE (Business Analyst / System engineer) 
AD Review Document ( All Stake Holder Will Do Signature and finalize) 
Development Coding 
Development Package (Unit Test Cases) 
Development Package Review Call with BA/SE and Testers 
Development Package Review Document ( All Stake Holder Will Do Signature and finalize) 
ST (System Testing) Handoff (Developer will explain code to Tester) 
Move Code from Dev Environment to ST 
 
Note : ISO Certified Process - There should be four environments: 
Development; Test; UAT; Production 
 
Person Responsible - Tester 
Test Package Document (Test Cases) 
Test Package Review Call with BA/SE and Developer 
Test Package Review Document ( All Stake Holder Will Do Signature and finalize) 
Test Cases will be upload to Quality Control (QC) 
Testing Start 
Bug Detected - MR (Modification Request) Raised - Assigned to Developer - need to be fixed ASAP 
Bug Detected Out of Requirement - CR (Change Request) Raised - Assigned to Developer - Can be fixed in next 
release 
UAT (User Acceptance Testing) Handoff Tester will explain code to User) 
Move Code from ST Environment to UAT 
 
Person Responsible - User 
UAT (User Acceptance Testing) Start 
Bug Detected - MR (Modification Request) Raised - Assigned Tester and which in turn Assigned to Developer - 
need to be fixed ASAP 
Bug Detected Out of Requirement - CR (Change Request) Raised - Assigned Tester and which in turn Assigned to 
Developer - Can be fixed in next release 
UAT Done 
 
At specific day and time, Code will move from UAT to Production and That is Call Deployment 
That Day : Developer;Tester and User together will come into picture and they will do the testing in Production 
environment 
Bug Detected, need to be fixed ASAP 
Production - GO Live 
 
Support and Maintenance Phase 
Bug Detected - CR Raised and Assigned to Support People - They will take care of that ticket. Its an ongoing 
process. 
 


